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South West Academic Health Science Network (SW AHSN) - a regionally based organisation
able to connect all partners across sectors (NHS and academic organisations, local
authorities, the third sector and industry), well positioned to help create the right conditions
to facilitate change, using intelligence and innovation to improve health and wellbeing in
pursuit of the STP ‘triple aim’ challenge.

South West Academic Health Science Network (SW AHSN) plans to target funded resources to
support local leaders in the development and implementation of their Sustainability and
Transformation Plan (STP). Our established networks mean that we are well positioned to help
create the right conditions to facilitate dialogue, partnership and involvement across our member
organisations and beyond. Our strategic plan is aligned towards supporting the health and care
system deliver the Five Year Forward View ‘triple aims’ of improved health and wellbeing,
transformed quality of care delivery, and sustainable finances.

We can assist through our talented team’s expertise, extensive healthcare knowledge and
established trusted relationships.

We will support local leaders to achieve their STP aims through our three hubs: Intelligence,
Innovation, Improvement providing expertise in:

Strategic thinking and problem analysis Strategy development

Enabling clinical leadership Delivering complex system wide change
Digital roadmap development Programme and project direction
Facilitation and consensus building Innovation finance and funding

Developing partnerships with industry/ third sector
Strategic workforce planning/implementation support

Health and Wellbeing Gap — examples of SW AHSN ‘bridging the gap’

The national challenge Examples of SW AHSN offer The outcome

Assess and address Using linked datasets to External investment provides
highest cost preventable | understand the population, ability to run service models in
causes of ill health to model outcomes from early parallel as part of transformation.
reduce demand intervention to understand

impact. Source funding for care
model and technology.
Outcome-based commissioning-
targeted population models.

Person centred co- Evaluating service change — Commissioners have evidence
ordinated care and developing evidence base. base to commission best practice
Integrated personal Facilitate and enable care models

health budgets service/system wide change

“Working together to achieve
better health and wellbeing’




Care and Quality Gap — examples of SW AHSN ‘bridging the gap’

The national challenge

Examples of SW AHSN offer

The outcome

Primary care
sustainability

Facilitating the network for a
sustainable primary care
workforce meeting local needs.

Patients will continue to have
effective ‘front door’ for primary
health and social care needs.

Integrated workforce
planning

Commissioned to establish and
support Community Education
Provider Networks
underpinning each STP

Whole system integrated
workforce planning spanning
social care, private, voluntary,
primary and secondary care.

Improving against clinical
priorities

Improvement expertise, training
and coaching

New models of care will be
shared across region

Rolling out digital health
care

Expert advice and guidance in
support of Digital Roadmaps

Paper free at point of care and
greater use of digital technology

Finance and Efficiency Gap — examples of SW AHSN ‘bridging the gap’

The national challenge

Examples of SW AHSN offer

The outcome

Deliver plan to address
efficiency gap in local
area

Using modelling to make link
from service through to spend
New investment to enable
change — social investment.

Cost/efficiency analysis and
investment available to test and
adopt innovative technology,
products and service models.

Contact us

To discuss our offer further, please contact our Managing Director
Dr Rosie Benneyworth, 01392 247903 rosie.benneyworth@swahsn.com

“Working together to achieve
better health and wellbeing’
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