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Developing 

AHPs into 

Action 
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A mandate for change…. 
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Co-produced using a triangulation 

of data & evidence 

Engagement and 

involvement from 

senior leaders across 

the system. 

Crowdsourcing 

via an online 

platform. 

Review of national 

policy documents 

and publications. 
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“As a patient I am pleased to see the recognition of 

individual and population/community wellbeing as this is 

interlinked. There is huge potential for AHP to become 

strong bridge builders between healthcare and 

patients/citizens/communities helping to renegotiate the 

relationship between citizens and health/healthcare, e.g. 

implementing shared decision and co-production 

approaches, promoting self-care and education, being 

the pioneers of using digital as an enabler etc” 

 

Anon: July 2016. Direct quotes; contributed to phase two of AHP 

online workshop 

Patient and public engagement 
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AHPS into Action Case Study 17: Primary care 

MSK first contact practitioner.   64% of patients managed 

with GP for advice and guidance, 20% fewer physiotherapy referrals, 8% 

less prescriptions, quicker access and referral on. 
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Over 50+ case studies… and more 

on the way 
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Implementing 

AHPs into 

Action: 

priorities  
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Workforce  

‘The workforce 

requirements of this 

strategy will lead to 

the first AHP focussed 

national 

workforce plan for 

England…’ 
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• ‘AHPs into Action’ is a tool to enable system 

leaders to focus attention on areas where they should 

be considering the transformative role of AHPs and 

the support needed to achieve change 

 

• AHPs and System Leaders, in collaboration with 

their Local Workforce Action Board (LWAB) should 

review organisational strategies against the impacts 

and part 1 and the framework in part 2 

Regionally and locally  
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Priority One 

AHPs can lead change 

‘AHPs should be represented in the 

decision making processes for STPs to 

ensure they have a strong voice in the 

redesign of health, social and the wider 

care system’  
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Local AHP involvement & strategies 

developed since AHPs into Action 
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Newly emerging roles - Director 

of AHPs/Therapies 
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Priority Two 

AHPs skills can be further 

developed 

“AHPs are developing wider skills 

which complement their 

specialisms and provide flexibility” 
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AHPs into Action recommendation: 

assess workforce using the guidance. 
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AHPs at Essex Partnership University NHS FT using 

the tool to support Bedfordshire, Luton and Milton 

Keynes STP 
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‘for the first time, a national 

definition and framework of 

what Advanced Clinical 

Practice is and what the 

requirements for entry 

are… 

 

This resource will facilitate 

transformation of the 

workforce by promoting 

inter-professional working, 

across traditional 

professional boundaries’ 

 
https://hee.nhs.uk/our-work/developing-our-

workforce/advanced-clinical-practice/multi-

professional-framework-advanced-clinical-

practice-england  
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Priority Three 

AHPs evaluate, improve and evidence 

the impact of their contribution 

“There needs to be routine collection 

of consistent and comprehensive data 

on the impact of AHPs on the quality 

of care to individuals and 

populations.” 
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CAHPO Awards 

22 

 AHP Quality Improvement 2018 

(NHS Improvement) 

AHP Leader 2018 (HEE)  

NICE into Action 2018 (NICE) 

AHP Student innovation 2018 (NHS 

Employers)  

AHP Support Worker of the Year 

2018 (PHE)  

AHP Digital Practice 2018 (NHS 

Digital)  

Nominations open  until the 29th 

March 2018 

Awards ceremony 19th June 2018 

Royal College of Physician, 

London  
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Priority Four 

AHPs can utilise information and 

technology 

Developing a blueprint for the 

digitisation of AHP services. 

Moving from strategy to 

framework. 
 



www.england.nhs.uk 

A blueprint for the digitisation of 

AHP Services  
Create a network of 

digitally mature AHP 

services which support 

high quality care with 

digital technology 

Demonstrate how 

to transform care 

with digital 

technology 

Improved efficiency, 

productivity and quality 

through optimising 

working practices 

Shared learning between 

AHP services, greater 

collaboration across 

clinical specialties and 

increased awareness of 

wider digitisation and 

data agenda’s 

A digitally literate 

and digitally 

empowered AHP 

workforce 

A set of best practice 

blueprints that can be 

adopted by other 

AHP services 



www.england.nhs.uk 

#AHPsintoAction : A social movement  
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How are AHPs enabled 

to share innovation and 

best practice across 

organisations and 

localities?  

How well do you 

understand local AHP 

workforce supply & 

retention? (challenges 

and solutions? 

How are you engaging 

AHPs in local structures 

& decision making?  

How can AHPs into 

Action help you?  
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Thank you 

 

 
“I honestly believe that if all AHPs in England 

were used effectively, it would signal the total 

transformation of health and social care which 

we desperately need. We save lives, we rebuild 

lives and we do it all at a fraction of the cost of 

other colleagues. We understand the medical 

but crucially, we understand the social 

determinants of health -education, poverty, 

housing, stigma”. 

 

#AHPsintoAction 


