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Why am I here today ?



First some geography



Towns

MIU

Xray

Wards

Physio suites

Outpatients
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Engagement and Consultation 

2014-15 Engagement

Say it only once

Closer to home

Help me stay well

End of life care 

2015-16 Consultation 

12 week process

NHS Gateways

Public meetings

Overview & Scrutiny



Closed

Opened

Combined





The ‘Enhanced’ Multi-Disciplinary Team in 

Coastal



What you need to succeed 



Believe in what you are trying to achieve 

Very widespread engagement 

Maintain trust by delivering on your promises 



Closed

Opened

Rationalised
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Brixham Clinical Hub
Specialist OP Clinics
Rehabilitation Gym
Inpatient Beds

Newton Abbot Clinical Hub
MIU and x-ray 8am-8pm
Specialist OP Clinics
Rehabilitation Gym
Inpatient Beds

Totnes Clinical Hub
MIU8am-8pm and x-ray 
Specialist OP Clinics
Rehabilitation Gym
Inpatient Beds

Dawlish Clinical Hub
MIU8am-8pm and x-ray 
Specialist OP Clinics
Rehabilitation Gym
Inpatient Beds

Health and Wellbeing 
Centres
Health and wellbeing Team
Voluntary sector 
Wellbeing Coordinators
Community Clinics

Changes to our servicesChanges to our services



Results
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Robust and resilient wards, nursing and medical cover

Support the ICO model of care across the whole of our 

community 



Back to Dr Geddes



Thank You 


