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The Problem

- Each preoperative assessment takes 45 minutes with a 
registered nurse

- 30 minutes of this is the nurse asking questions and 
recording the answers

- If patients answer the questions online it saves nursing 
time, can be done from anywhere, and can avoid an 
outpatient appointment
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1878 patients completed 
MyPreOp between 11th

June and 22nd July 2019 at 
Maidstone & Tunbridge 

Wells NHS Trust, Ashford & 
St Peters Foundation Trust 
& the Royal Surrey County 
Hospital NHS Foundation 

Trust. 

NHS Digital – Sustainability Unit - survey 



574 patients said that MyPreOp saved them an 
additional trip to the hospital (31%).

Patients were asked their mode of transport:

Bicycle users: 2 (0.4%)

Bus users: 21 (3.7%)

Car users: 526 (92%)

Motorcycle users: 5 (0.9%)

Train users: 9 (1.6%)

Walk: 10 (1.7%)

Did not answer: 1 (0.2%)

Average miles travelled by each mode of transport (return journeys):

Bicycle users: 5

Bus users: 15.5

Car users: 23.4

Motorcycle users: 16.8

Train users: 43.8

Walk: 4.6

Did not answer: 55



13,029.4 miles of travel were saved (return journeys)

This equates to a carbon saving of 5.96 tonnes of CO2.

The patients reported that an average of 2.45 hours of 
their time was saved by not having to attend an 
additional POA appointment.



Money saved by patients (Mileage priced according to HMRC, at 45p per 
mile)

Royal Surrey

105 patients that attend by car, and were saved an appointment

The average saving for a round trip (including £4.50 parking): £19.80

Ashford & St Peters

66 patients that attend by car, and were saved an appointment

The average saving for a round trip (including £3.50 parking): £10.13

Maidstone & Tunbridge Wells

355 patients that attend by car, and were saved an appointment

The average saving for a round trip (including £2 parking): £11.72





Impact on hospital car parks

For this calculation the 526 car journeys saved by not requiring a POA 
appointment saved is rounded down to 525 appointments saved in a 5-week 
period with 29 working days. 

This means 18 appointments saved per working day.

If each person would have needed 2 hours of paid parking, then that is 4 
people per day using one parking space (9-11 am, 11-13, 13-15, 15-17)

This means that 4.5 parking spaces are not needed that would have been 
required before the introduction of MyPreOp. This means approximately 3 at 
Maidstone and Tunbridge Wells, 1 at the Royal Surrey and half a parking 
space at Ashford and St Peter’s Trust.



Scaling these findings across the NHS

The NHS carries out 3 million operations per year.

Using MyPreOp could save approximately 1million 
outpatient appointments.

This could save 6,700 tonnes of carbon and remove the 
need for approximately 1,000 car parking spaces.



- Demo to NHS at Leeds HQ and London HQ

- Demo to NHS England Digital Transformation lead

- Demo to NHS England clinical lead for outpatients

- Demo to the National Lead for Personal Health 
Records

- Face to face meeting with NHSX Chief Digital Officer 
who tweeted this -

Getting Noticed



Great to hear the progress of MyPreOp which enables patient 
led surgical preassessment & how strong takeup in southern 
England is making a real difference to patients & staff 
@Ultramed_LTD zooming in from Cornwall to @NHSX team in 
Leeds & London

https://twitter.com/Ultramed_LTD
https://twitter.com/NHSX


The Ultraprep Suite
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